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WHAT ARE THE e Business and strategic planning

TOUCH POINTS e Planning and launching new projects
e Refurbishing or extending a building

DURING AN e Taking on a new building

ORGANISATION'S e Asset transfer

LIFE CYCLE? e Changing patterns of work e.g. remote

working

All of these touch points are
opportunities to improve
environmental performance, and may
involve external funders
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GOOD EXAMPLES -
JERICHO
FOUNDATION

CEO and board commitment to developing
a low-carbon strategy over a two-year
period across all buildings and operation
Understanding their environmental impacts
and quantitying them

Short, medium and long-term plans to
improve environmental performance
Prioritising those actions with greatest
impact and value for money carbon savings,
instead of a shopping list of good ideas

A plan to monitor the strategy and to
demonstrate the carbon saving impacts
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COMMON e Organisations that use other
CHALLENGES AND people’s facilities

OBJECTIONS e Quick fixes such as carbon
offsetting

e Mis-selling of energy saving
measures

e Remote working

* "Free” services

All of these are in fact opportunities to
change course and get it right.
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Contact

www.energyconfidence.co.uk

phil.beardmore@energyconfidence.co.uk
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